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Preface 

This book is motivated by the ongoing debate on poor performance of public 
sector organisations and its related reform initiatives by the government of 
Malaysia.  It is part of an attempt to understand the process of implementing 
a private management accounting technique; the Balanced Scorecard in a 
public sector context from those directly involved in enacting the process 
of reform. Interpretive case studies of two government-linked companies 
were employed to explain the process of management accounting change 
and the consequences arising from change.  

There is complexity in the process of implementing a new accounting 
technique such as the Balanced Scorecard within public sector 
organisations. There are possibilities for simultaneous change and stability, 
compliance and resistance, intended and unintended consequences of 
change. In this book, change is not merely addressed by the adoption of 
a new technique, but by its impact on the employees’ behaviour and the 
inclusion of contextual factors from within the two organisations and from 
its external environment.  

We expect readers of this book to appreciate that the process of 
accounting change has challenges and that the use of Balanced Scorecard 
by two GLCs is not simply about technical design as it has influence on 
the behaviour of the employees.   Unintended consequences of change 
were inevitable when some employees resort to engage in dysfunctional 
behaviour as a result of the use of BSC for appraisal and reward.  We hope 
this book benefits the readers in terms of understanding the context of 
accounting change and the process of reform through Government Linked 
Companies Transformation Programme within two organisations. 

This book is not possible without the support from our own institutions  
— Kolej Universiti Islam, Universiti Putra Malaysia, Putra Business 
School, Universiti Kebangsaan Malaysia and those who participated in 



the interviews and data collection process from the two government-
linked companies.   We acknowledge their vital support to make this book 
possible and for this, we are very grateful. Alhamdulilah. 
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